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To: Mayor and Village Council

Through:

From:

Maria T. Aguilar, Village Manager

Kelly S. Toth, Village Clerk

Date: April 28, 2016

SUBJECT: ANNUAL REVIEW OF CITIZENS’ ADVISORY COMMITTEES

Background:
During a workshop held on November 10, 2011 to discuss all of the Village’s established Citizens’
Advisory Committees, the Village Council gave direction for each of the committees to be
reviewed annually in April of each year.  The annual review would provide Council the opportunity
to evaluate the activities of each committee over the previous year and to determine whether the
committee should sunset, be changed to ad hoc status or continue without changes. The amended
resolutions incorporating language to provide for the annual review and status determinations were
adopted by the Village Council on January 12, 2012.

Annual appointments to Citizens’ Advisory Committees are addressed at the second Regular
Village Council Meeting in May of each year. Each committee appoints a Chair annually at its
first meeting after June 1st of each year.

Analysis:
The following is a summary of the activities during the past year of each currently established
Citizens Advisory Committee and any identified actions the committees have planned for the
future year. A report is attached detailing the members’ attendance at committee meetings during
the past twelve months (Attachment A). Also provided as Attachments B-G, are the establishing
resolutions pertaining to each committee, including goals and responsibilities for reference.

Ad Hoc Committees are not addressed in this annual review process as the resolutions establishing
such committees provide for dissolution of the committees upon completion of their duties and
responsibilities. Notwithstanding, there are no ad hoc committees currently established. Also not
addressed in this process are the Local Planning Agency and the Historic Preservation
Commission.

Council Communication
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Landscape Advisory Committee (Attachment B)
Current Committee Members: 7 Vacancies: 3
Staff Liaison: Susan Sprunt

 Meetings: The Landscape Advisory Committee “LAC” met six times from April 2015 –
March 2016.

 Propagation and Growing: For over 18 months the LAC has been planting, watering, and
growing specialized native plants to be used as landscaping on Key Tree Cactus Preserve as
part of the current project to enhance that property.  The plants have been growing on
Plantation Hammock Preserve directly behind the office building of the Public Works
Department.  To date, the LAC has grown over 130 plants of special status such as: threatened,
endangered and regionally important species.  All plants will be installed at the Key Tree
Cactus Preserve the first week of May 2016.

 Pineapple Award: In 2006, the LAC created the Pineapple Award to recognize businesses
along U.S. Highway 1 that beautify the community with landscaping.  Winners of the award
showcase a giant “pineapple” trophy on their property for three months. During the January
2015 meeting the LAC awarded the landscaping award to four participants.  New this year was
recognition of Islamorada, Village of Islands. The four awardees are: (1) Sea Foam Laundry,
(2) Theater of the Sea, (3) Southwinds Park, and (4) Islamorada, Village of Islands
Administration Center.

 Native Plant event: The LAC has been attending the 3rd Thursday Morada Way Art District
“walk” event to promote use of native plants in the landscape.  The LAC has attended the
events in December, January, February, and March.

 Recommendations: The LAC will be reviewing the current landscaping being installed by
FDOT throughout Islamorada for potential issues involving utility access and potential issues
adjacent the Overseas Highway. The LAC intends to present recommendations at the Regular
Village Council meeting on May 12, 2016.

Near Shore Water Regulation Citizens’ Advisory Committee (Attachment C)
Current Committee Members: 9 Vacancies: 1
Staff Liaison: John Sutter

The Near Shore Water Regulation Citizens’ Advisory Committee held four meetings during the
past twelve months. The members of the Committee are committed to continuing to monitor near
shore waters and make recommendations to the Village Council. The committee is a diverse cross-
section of inshore and offshore guides and captains, water sports and small business owners,
marine media, a real estate broker and a boat dealer.

During the past year, the committee:

 Continued to monitor the buoys marking flats and the 300foot idle speed zone to determine
where replacements were needed.
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 Received marine updates from the Islamorada Sheriff’s Office at each meeting to help
determine where potential near shore water problems may exist and where additional support
and ideas from the Committee could be useful.

 Conducted annual distribution of media pertaining to Islamorada Village of Islands Ordinance
12-01 / Special Diving Restrictions MM 90 – MM 72.6 (during lobster mini season) and the
Islamorada Regulatory Zones informational chart to local business, resorts, dive centers,
convenience stores, and tackle shops, etc. Each member was assigned a zone for distribution.

 Discussed safety hazards and environmental damage occurring in the San Pedro Lake area.
The Committee worked with the Village’s Marine Resources Manager in proposing
informational signage “Caution: Protected Sea Grass / Shallow Water.” The Committee asked
staff to proceed with implementing the recommended signage for protected seagrass. Project
completed.

 Received updates on Monroe County’s county-wide vessel wastewater pump-out program
which includes vessels within the Village. Pump-out of all vessels on anchor in the county is
continuing to be performed on a regular basis. The consensus of the Committee is to continue
monitoring status of the program as currently funded with the goal of keeping this service in
Islamorada should the current program be discontinued by the County in the future.

 Discussed ongoing safety issues of the Lower Matecumbe wheel ditch. The Committee worked
with State Park Officials to approve and post additional signage. State Park signs now posted:
“Narrow Channel – Watch Your Wake, throughout the Matecumbe Wheel Ditch.

 Received a presentation from Eric Sanberg of Florida Go Fishing in regards to the latest
coordinate memory card for the Florida Keys which gives anglers and divers hundreds of way
points as well as an icon system with rules and regulations. The committee discussed and
recommended adding Islamorada Near Shore Regulations to the GPS Overlay such as Village
Ordinance 12-01 (snorkeling and diving restrictions), idle speed zones, no motor zones, boat
ramp locations (with and without parking), sensitive habitat areas, bridge information (times
and height restrictions), and narrow channel locations & safety information.

 Discussed the possibility of making a recommendation on solutions for issues with
unauthorized long term anchoring of live-aboard/sail boats within Islamorada waterways. The
committee determined that the Village of Islamorada does not have jurisdiction on anchoring
restrictions and that they are governed at the state level.

 Discussed shoreline etiquette for fishing guides to address complaints by residents of fishing
guides encroaching on private property. The committee agreed these concerns should be
addressed by law enforcement.

 Discussed the ongoing crisis with Florida Everglades water shed and restoration projects. The
committee made a recommendation that Village Council draft a resolution in support of any
immediate actions/projects to restore the natural flow of water to the Florida Everglades and
Florida Bay.

 Continued coordination with staff and Monroe County Marine Resources relating to the
replacement of navigational buoys in the Whale Harbor oceanside area. Project completed.

The Committee’s goals moving forward include:
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 The Committee wishes to begin work on a major project with various groups and the county
to restore prop scar damage.

 Continue to support the Islamorada Sheriff’s Office Marine Units.
 Continue to monitor how water quality and recycling affect our near shore waters.

 Support Monroe County’s efforts regarding Derelict Vessels Program.
 Collaborate, as appropriate, with agencies (FWC, etc.) regarding inshore fisheries,

conservation, and boating safety.

Parks and Recreation Citizens’ Advisory Committee (Attachment D)
Current Committee Members: 10 Vacancies: 0
Staff Liaison:  John Sutter

The Parks and Recreation Citizens’ Advisory Committee held four meetings during the past twelve
months. At each meeting, staff presents summaries of the current park operations including sports
and recreation activities, special events, visiting team training and parks maintenance and
improvement projects.

During the past year, the Committee received staff reports, provided input and expressed support
on the following projects:

 Installation of a new backdrop for the Capital Bank Amphitheater located in Founders Park.
Staff collaborated with Islamorada Community Entertainment for a more functional
design.

 Provided input on Dog Park improvements including relocation of paver watering pad and
dog cleaning station, new dog waste stations, new benches and addition of picnic tables,
and installation of pea-rock and mulch landscaping.

 Completion of the Outdoor Fitness Park. Park includes various resistance based exercise
stations, cardio machines and a custom shade structure.

 Installation of a Pickleball Court located in the enclosed Fitness Park area. The Committee
supported future plans for programs and configuration of other amenities for additional
pickleball courts.

 Installation of a new Tiki Hut (in addition to existing pavilions & Tiki Huts) located in the
Beach/Picnic area. Also, staff is acquiring new covers for shade structures throughout
Founders Park.

 Aquatic facility improvements: refurbished sand filters, painted locker room floors and
walls, and new lockers for Men’s and Woman’s Locker Rooms.

 Received updates on contractual programs at Founders Park and provided support on
seeking a new contractor for fitness activities including senior activities and programming
of the Fitness Park.

 Received updates on the code enforcement case regarding buoy system installed by
property owner adjacent to Founders Park Beach. The Committee received complaints by
residents of limited swim area and access to the beach via water way.
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 Supported implementation of new aquatic programs: Underwater Hockey League and
Rugby Tournament.

The Committee received progress reports from the Islamorada Foundation on the development of
Southwinds Park including plans for future build-out, fundraising efforts, and park activities. The
Committee provided input and expressed support for the Islamorada Foundation’s efforts.
During the next year, the Committee will continue reviewing park activities and maintenance and
addressing requests and matters that arise during the year that are pertinent to the Committee’s
duties and responsibilities, as well as capital improvement items relating to Founders Park.

Water Quality Improvement Citizens’ Advisory Committee (Attachment E)
Current Committee Members: 9 Vacancies: 1
Staff Liaison:  Greg Tindle (Wastewater); A. J. Engelmeyer (Stormwater)

The Water Quality Improvement Advisory Committee held six regular meetings and one water
testing sub-committee meeting during the past twelve months.

During the year, the Committee provided several recommendations to the Village Council.  These
recommendations were related to Commercial Grinder Pump Assistance Program for commercial
properties, Water Quality Testing, and Canal Restoration. The Committee has met with the
representatives from Florida International University regarding the preliminary data from the
Canal Water Characterization and Monitoring and Benthic Monitoring Report.

Future plans include continuing to assist staff and Village Council on water quality issues,
concentrating their efforts on water quality testing, canal restoration, and stormwater related issues.
The Committee is scheduled to meet with representatives from Weiler Engineering regarding the
data gathered for the Islamorada Stormwater Report and the Venetian Shores Stormwater
Evaluation. The Committee will assist staff in determining which projects to address first based
on severity of the water pooling problem and on funds availability.

Achievable Housing Citizens’ Advisory Committee (Attachment F)
Current Committee Members: 8 Vacancies: 2
Staff Liaison:  Cheryl Cioffari

The Achievable Housing Citizens’ Advisory Committee (AHCAC) held nine meetings and one
workshop during the past twelve months. Over the past year, the AHCAC the following
programs and provided the following recommendations to the Village Council:

 Provided additional input on the First Time Home Buyers Down Payment Assistance
Ordinance.

 Revamped information for the Committee’s webpage on the Islamorada Web site.

 Conducted a workshop and sought input from community leaders, bank representatives,
Gorman and Company, Inc. and representatives from Monroe County Government regarding
achievable, affordable and workforce housing in the Florida Keys.
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 Provided input for a proposed ordinance to allow achievable housing in the Industrial Zoning
District.

Other initiatives of the AHCAC:
 Advocate for the First Time Homebuyer’s Assistance Program.

 Improve communication and awareness of the AHCAC through better utilization of the Village
website.

 Solicit suggestions and ideas from Village Council Members, potential developers and
residents to improve available achievable housing in Islamorada.

 Investigate sites and vacant parcels to present to the Village Council for consideration of
potential purchase for achievable housing development.

 Continue to work with the Monroe County Land Authority to identify parcels throughout the
area for purchase for achievable housing.

 Identify and solicit public/private local funding to assist with site acquisition.

 Work with Habitat for Humanity to find a parcel to purchase (and recommend to Council) to
build a home in Islamorada.

 Attend the monthly Joint Monroe County Affordable Housing Workshops. Bring suggestions
and information back to the AHCAC committee meetings.

 Offer ideas / incentives / guidelines to encourage developers to build achievable housing.

 Review length of deed restrictions and make recommendations.

 Review the existing transfer of development ordinance for opportunities to further encourage
the development of achievable housing.

Islamorada Youth Council (Citizens’ Advisory Committee) (Attachment G)
Current Committee Members: 6 Vacancies: 0
Staff Liaison:  Anne Onsgard

The Islamorada Youth Council has held six meetings during the past twelve months. During the
last year the Committee continued its mission to give students and young people a voice in the
community as a citizen’s advisory committee to the Village Council. By accurately representing
the youth of Islamorada, they seek to put forth the needs and concerns of the youth to make the
community a better place for everyone. The most significant matters during the past year were:

 Received training on Florida Government meetings under Sunshine Law and reviewed all of
the Village’s departments for further knowledge of local government.

 Highlighted in Quality Cities: A Publication of the Florida League of Cities magazine in an
article on the establishment of the Islamorada Youth Council as a reference for other cities
considering a youth council program.

 Discussed key issues among the youth of Islamorada including lack of recreation activities.
The Committee collaborated with staff to create and implement teen events at Founders Park.
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The Committee sponsored Teen Recreation Night events on November 22, 2015, and
February 12, 2016.

 Expressed interest in attending the Annual Florida League of Cities’ Youth Council Summit
2016. The summit is an opportunity for members to participate in leadership activities and
networking with other youth councils.

The Committee discussed promoting volunteerism and goals of helping students fulfill school
recommended community service hours. The Committee agreed to participate in the following
community service projects:

 Sponsored a youth team in the Relay for Life event, sponsored by the American Cancer
Society, held at Founders Park April 11, 2015, from 12am to 12pm.

 Sponsored the Second Annual Youth Council Coastal Cleanup November 21, 2015, at the
Plantation Hammock Preserve (Oceanside).

 Attended a Florida Keys Water Watch (FKWW) workshop (re-certification for some
members), sponsored by The University of Florida Institute of Food and Agricultural
Sciences/Monroe County Extension. FKWW is a community based volunteer water quality
monitoring program to promote awareness of the importance of water quality and pollution
in coastal habitats.

During the next year, the Committee plans to continue ongoing projects including continuing
participation in the Florida Keys Water Watch program and considering additional teen events.
They will also consider participating in the Florida League of Cities’ Annual Conference and
Municipal Youth Council Video Competition, future teen events; and address matters that arise
during the year that are pertinent to the Committee’s duties and responsibilities, as well as other
community service projects.

Budget Impact:
Budget impact would be determined by Council direction for any expenditures recommended by
committees.

Staff Impact:
Staff impact would be determined by the direction provided by the Village Council.

Recommendation:
It is recommended that the Village Council review the activities of each committee and provide
direction whether the committee should sunset, be changed to ad hoc status or continue as
established. Further, it is recommended that the Village Council provide any direction with regard
to the activities the individual committees have identified to pursue during the next year.





APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
2015 2016

HISTORIC PRESERVATION COMMISSION
DG Barbara Edgar P P P J
DW Michael Bier P P P C
JM Richard Russell J J J
CS Jorge Cabrera P P J J
MF Corie Abel P P U

LANDSCAPE ADVISORY COMMITTEE
DG Donna Sprunt P C P P J J J
DG Kathy Holmes J J J J J P J
DW Sandi Williams P C P P P J J
DW Barbara Pensell J J J J J P U
JM Jennifer Cappadona J C P P P P P
JM Shelby Heeter P J J P P J J
CS Phyllis Mitchell U J J P P P P
CS Marilyn Rogers P C P P J P P
MF Cindy Dawson U U U U P P
MF Jason Richards P J P J J J U

LOCAL PLANNING AGENCY
DG Stephen Kurutz P P P P P P
DW Ted Blackburn P J P P P P P P P J P
JM Cheryl Culberson P P P J J P P P P P P
CS Myles Milander P P P P P P P P J P P
all Pete Bacheler P P P P P P P P P P P
all Amy Knowles J P P P P P P P P P P
MF Tony Hammon J P P P P J P J J P P

NEAR SHORE WATER REGULATION CITIZENS' ADVISORY COMMITTEE
DG Ted Wilson U P P J
DG Steve Leopold P P J P
DW Brian Lesko U J P P
DW John Timura U P J J
JM Larry Wren P P P P
JM VACANT (Rick Moeller)
CS Steve Friedman P P P P
CS Matt Bellinger J P J P
MF Bob Mitchell P P P P
MF Dianne Harbaugh P P P P

P: Present C: confirmed they would attend :No Quorum
J: Absence-Justified    but meeting cancelled due :No Mtg Scheduled
U: Absent-Unjustified    to no quorum confirmed
: Vacant

COMMITTEE MEETING AND ATTENDANCE REPORT
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2015 2016
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PARKS & RECREATION CITIZENS' ADVISORY COMMITTEE
DG Richard Russell P J J J
DG J.C. Mikula P J P P
DW James Brown P P J J
DW Claire Johnson P P J P
JM Kathy Fegers P P P P
JM Leslie Rhyne P J P P
CS Sharon Wampler P P P P
CS Alina Davis P P P J
MF Lee Gannaway P P P J
MF Carolyn Wightman J P P P

WATER QUALITY IMPROVEMENT CITIZENS' ADVISORY COMMITTEE
DG David Makepeace P P P P P P
DG Doug Rabe P J P P P P
DW Buddy Collins P J J P U P
DW Fred Feitel P P P P P P
JM VACANT
JM VACANT
CS VACANT
CS Joan Scholz P P P J J J
MF Martin Moe P P P P J P
MF Larry Barr P P J P P P

ACHIEVABLE HOUSING CITIZENS' ADVISORY COMMITTEE
DG Nancy Hershoff P P P J P P P P P
DG Rebecca Susa P P P P P P
DW Paul Messina U U U P U J U U P
DW Donna Wheeler P P P P
JM MATHER P P
JM VACANT P
CS Keith Douglass P P P P P P P P P
CS Janet Wood P P P P P P P P P
MF Jack Niedbalski P P P P J P
MF VACANT

P: Present C: confirmed they would attend :No Quorum
J: Absence-Justified    but meeting cancelled due :No Mtg Scheduled
U: Absent-Unjustified    to no quorum confirmed
: Vacant

COMMITTEE MEETING AND ATTENDANCE REPORT
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herein by this reference.

The above recitals are true and correct and are incorporatedRecitals.Section 1.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

interest of the Village and its residents.

WHEREAS, the Village Council finds the approval of this amendment to be in the best

housing; and

order to positively associate and encompass the goals and purposes of workforce and affordable

the title of the Advisory Committee to the Achievable Housing Citizens' Advisory Committee in

WHEREAS, the Village Council desires to amend Resolution No. 12-01-06 to change

an annual review of the Advisory Committee; and

04-05-28, with the latest amendment approved by Resolution No. 12-01-06 which provides for

WHEREAS, the Village Council has made subsequent amendments to Resolution No.

Village of Islands (the "Village"); and

identify and protect the existing workforce and affordable housing supply within Islamorada,

Workforce/Affordable Housing Citizens' Advisory Committee (the "Advisory Committee") to
'.

WHEREAS, on May 27,2004, the Village Council ofIslamorada, Village ofIslands (the

"Village Council") adopted Resolution No. 04-05-28, thereby establishing the

A RESOLUTION OF THE VILLAGE COUNCIL OF
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA
AMENDING RESOLUTION NO. 12-01-06 PERTAINING TO
THE WORKFORCE/AFFORDABLE HOUSING CITIZENS'
ADVISORY COMMITTEE; CHANGING THE TITLE OF
THE COMMITTEE TO THE ACHIEVABLE HOUSING
CITIZENS' ADVIOSRY COMMITTEE; AND PROVIDING
FOR AN EFFECTIVE DATE

RESOLUTION 15-04-25

kelly.sands
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IAdditions to existing text are shown by underline; deletions are shown by strikethroHgA.

member miss three (3) consecutive meetings without justification, whether regular

meetings or special meetings, that person shall be disqualified as a member of the

Advisory Committee; and the Village Council Member who appointed the committee

anyShould

Section 2. Amendment to Resolution. The Village Council hereby amends

Resolution No. 12-01-06 to read as follows!:

Section 2. Establishment of Citizens' Advisory Committee. The Village

Council established the Workforce/Affordable Housing Citizens' Advisory Committee

(the "Advisory Committee") on May 27,2004.

SeGtiOl13. Aniending Na.ri1eofCitizells' Advisory Committee. The Village

Council hereby changes the title of the Advisory COInluitteeto the Achievable Housing

Citizens' Advisory Committee.

Section ~. Terms and Composition of Citizen Advisory Committee. The

Advisory Committee shall be comprised of ten (10) members. All members shall be

residents of Islamorada, Village of Islands. Members of this Advisory Committee may

serve on other committees. Each Council Member shall appoint two (2) persons to the

Advisory Committee at the second Regular Village Council meeting in May of each year,

and the term of the committee members shall continue until the second Regular Village

Council meeting of May of the following year. In the event that the second Regular

Village Council meeting in May is cancelled, appointments shall be made at the next

Regular Village Council meeting.

The appointing Village Council Member may replace a committee member with

or without cause at any Regular Village Council meeting and the replacement shall serve

the remainder of the original term.

Section 45. Meetings and Disqualification of Members.
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meetings on a quarterly basis, or as frequently as the members deem necessary to

implement their goals. Meetings shall be at the call of the chairperson. All meetings shall

be open to the public, and notice of such meetings shall be given as required for the

meetings of the Village Council. A majority of the currently appointed members of the

Advisory Committee shall constitute a quorum. Provided there is a quorum present, a

majority of those present and voting shall be required to adopt any motion or take any

action. On at least an annual basis, the Advisory Committee shall prepare a report

containing its activities and recommendations to the Village Council through that period.

Section 67. Staff Participation. At all the meetings of the Advisory

Committee, at least one Village staff member will be present as a liaison to provide

information and input and to record minutes of the meetings.

Section 18. Goals and Objectives.

1. To provide a public forum in which to research, analyze and discuss ideas

and strategies regarding the inventory and identification of existing workforce and

affordable housing.

2. To provide input to the Village staff and Council in identifying incentive

sources for encouraging protection of the Village's workforce and affordable housing

supply.

3. To make recommendations to the Village Council regarding the

preservation and enhancement of the Village's workforce and affordable housing supply.

4. To assist Village staff in making recommendations for expenditures

associated with preserving this supply.

The Advisory Committee shall hold regularSection '§'6. Meetings.

member shall immediately appoint a successor for the balance of the unexpired term of

the vacant seat.
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YES

YES

YES

NO

YES

Mayor Mike Forster

Vice Mayor Deb Gillis

Councilman Jim Mooney

Councilman Chris Sante

Councilman Dennis Ward

FINAL VOTE AT ADOPTION

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA

Motion to adopt by Councilman Dennis Ward, seconded by Councilman Jim Mooney.

upon its adoption.

This Resolution shall become effective immediatelyEffective Date.Section 3.

provide information to interested parties, as necessary, during these meetings.

3. Create an inventory of workforce and affordable housing in Islamorada.

4. Create an incentive program for owners to encourage protection of these

units as part of the Village's workforce and affordable housing supply.

5. Provide input, recommendations and assistance to Village staff in regard

to the Village's existing workforce and affordable housing supply.

Section 910. Annual Review by Village Council. At the second Regular

Village Council meeting in April of each year, the Village Council shall review the

activities of the Advisory Committee and provide direction whether the Advisory

Committee shall sunset, be changed to ad hoc status or continue as established. In the

event that the second Regular Village Council meeting in April is cancelled, the review

and direction shall occur at the next Regular Village Council meeting.

Section &9. Duties and Responsibilities.

1. Appoint a chairperson at the first meeting held after June 1 of each year.

Other officers may be elected as determined by the Advisory Committee.

2. Hold and keep minutes of all meetings that are open to the public, and
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ROGETV. BR

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF ISLAMORADA,
VILLAGE OF ISLANDS ONLY

ATTEST:

PASSED AND ADOPTED ON THIS 9TH DAY OF APRIL, 2015.

M£~AYOR-'





RESOLUTION NO. 14-07-47

A RESOLUTION OF THE VILLAGE COUNCIL OF
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA,
AMENDING RESOLUTION NO. 13-10-81 PERTAINING TO
THE ISLAMORADA YOUTH COUNCIL; INCREASING
THE NUMBER OF SEATED MEMBERS; AND PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, the Village Council of Islamorada, Village of Islands (the “Village”)

established the Islamorada Youth Council with the adoption of Resolution No. 13-10-81 to

provide the youth of Islamorada with the opportunity to participate in the Village’s decision-

making process through recommendations to the Village Council; and

WHEREAS, at the recommendation of the Youth Council, the Village Council directed

the number of seated Youth Council Members be increased from five (5) to eight (8); and

WHEREAS, the Village Council finds that increasing the number of seated members on

the Islamorada Youth Council to be in the best interest of the Village.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated

herein by this reference.

Section 2. Amendment to Resolution. Resolution No. 13-10-81 is hereby amended

to read as follows.

Section 2. Establishment of Islamorada Youth Council. The Village Council

hereby establishes established the Islamorada Youth Council (the “Youth Council”) on

October 23, 2013 to make recommendations to the Village Council concerning youth

issues and youth community initiatives.

kelly.sands
Typewritten text
Attachment G
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Section 3. Membership and Term. The Youth Council shall be comprised of

five (5) eight (8) members. All members of the Youth Council shall be residents of

Islamorada, Village of Islands and actively enrolled in a public or private high school in

grades nine through twelve. The Youth Council shall consist of three (3) five (5)

members from Coral Shores High School and two (2) three (3) members from Island

Christian School, to be appointed by the schools. The appointments shall be subsequently

approved by the Village Council. The members shall serve on the Youth Council for a

term of one (1) year. The terms of the Youth Council Members will expire and new

members will be appointed in September of each year. Notwithstanding the established

term, the first Youth Council shall be appointed in January 2014 and serve until the new

members are appointed in September 2014.

Section 4. Meetings and Powers.  Meetings of the Youth Council shall be

held monthly or as often as the Youth Council determines is needed to complete its

Duties and Responsibilities.  All meetings shall be open to the public, and notice of such

meetings shall be given as required by state law. A majority of currently appointed

members of the Youth Council shall constitute a quorum. Provided there is a quorum

present, an affirmative vote of the majority of those members present shall be required to

take official action. Each of the proposed recommendations of the Youth Council shall be

by a majority vote of the members of the Youth Council. The Youth Council, at its first

meeting, shall organize itself by electing one (1) of its members as the chair, one (1)

member as the vice-chair.

Section 5. Disqualification of Members and Compensation. Should any

Youth Council member miss three (3) consecutive meetings without justification,

whether regular meetings or special meetings, that person shall be disqualified as a
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member of the Youth Council and the Village Council Member who appointed the Youth

Council member shall appoint the appointing school shall be contacted to recommend a

successor for the balance of the unexpired term of the vacant seat. Such successor shall

be subsequently approved by the Village Council. The members of the Youth Council

shall serve without compensation or reimbursement.

Section 6. Goals and Objectives.

a. Act as an advisory board to the Village Council representing the youth of

Islamorada regarding youth issues and initiatives.

b. Promote and encourage youth to become effective leaders in the community by

helping shape the future of Islamorada.

Section 7. Duties and Responsibilities.

a. Evaluate and review concerns of youth in Islamorada.

b. Advise the Village Council on issues presented to the Youth Council for

advice.

c. Conduct public meetings and solicit input.

d. Take a separate vote on each recommendation.

e. Provide reports to the Village Council, at least quarterly, to share ideas and

discuss issues, concerns, and recommended improvements.

f. Present recommendations to the Village Council for public projects and

programs.

g. Assist in planning youth/recreation activities.

Section 7. Staff Participation.  At all meetings of the Youth Council, at least

one Village staff member shall be present to provide information, support, and input
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